
EAST GRINSTEAD TOWN COUNCIL TOURISM STRATEGY 2018 
 
 
1.0 Historic overview  
 
1.1 The Town Council’s involvement with the provision of tourist information dates 

back to 1997 when a partnership, the Tourism Initiative, was formed comprising 
East Grinstead Town Council, Mid Sussex District Council and West Sussex 
County Council. This in turn led to the establishment of a dedicated area within 
the town’s library for the provision of tourist information and the appointment of a 
Tourist Information Officer followed by the addition of one further part time 
employee. 
  

1.2 The Town Council employs both members of staff. The utilities and personnel 
back up are provided by the County Council’s Library Service and there is a 
financial contribution from Mid Sussex District Council, which is index linked. 

 
1.3 The Tourism Initiative was and is not part of the nationwide-networked Tourism 

Information Centres (TICs). From the outset it was decided to deliver an 
innovative and effective service as a stand-alone facility. This freedom has 
allowed the Town Council to be a leader in a new style of Tourist Information 
provision. A lower cost, community based approach has enabled this service to 
flourish, whereas many nationwide TIC’s have closed with only a web based 
provision available. 

 
2.0 Subsequent development 
 
2.1 Due to the promotional nature of much of the work now undertaken by the      
Tourist Information team it was decided in 2014 to rebrand the service as East 
Grinstead Town Promotions. The current staffing arrangements are two part time 
employees, a Town Promotions Manager, currently at 30 hours per week and a town 
Promotions officer at 20 hours per week.  The desk is serviced from 9am to 5pm 
Mon to Friday October to April and since 2015, Saturday mornings 10am to 1pm 
May to September. Additionally, literature and a basic information service are 
available at all times when the library is open. 
 
2.2  In recent years an internet presence has developed, both with the Town 
Council’s site www.eastgrinstead.gov.uk and the joint initiative between the Town 
Council and the East Grinstead Business Association; www.visiteastgrinstead.com 
This provision of Internet based information has continued to grow with the addition 
of a developing social media presence. Staff are required to keep the tourism pages 
and events calendars up to date and are regularly contributors to the local news 
pages with the aim of creating engaging content.  
 
2.3  Close partnerships have been developed with local tourism providers and other 
interested parties. Being members of the Ashdown Forest Tourism Association, The 
Kingscote valley Project and Experience Mid Sussex group as well as having close 
links with the East Grinstead Business association, affords co-marketing 
opportunities and input into additional websites and other promotional events. This 

http://www.eastgrinstead.gov.uk/
http://www.visiteastgrinstead.com/


allows the team to work directly with local tourism providers to promote and support 
their businesses.  
 
 
3.0 The Present 

 
3.1 A wealth of experience shows that those choosing to visit East Grinstead are 
often here on work or study related business. There are also a significant number 
coming here for medical treatment. Leisure related visits tend to be of a short 
duration. Reasons for visiting the town include visits to the Bluebell Railway, 
Sackville College, Standen, the McIndoe statue, the Tudor and Medieval High Street; 
making use of the large selection of sporting facilities; the proximity to Ashdown 
Forest and of course the beautiful countryside, its houses, gardens, vineyards and 
the wealth of walks and trails and cycle routes which proliferate.  
 
3.2 The majority overseas visitors are either passing through or on a day or part-day 
visit. Recent figures from Visit Britain www.visitbritain.org/latest-quarterly-data-area 
Show that there were 4.17million overseas visits to the South East from January to 
October 2017 and figures available from 2016 showing 663,350 visitors to the 
county of West Sussex. With over 60% of the Mid Sussex District designated as 
Areas of Outstanding Natural Beauty (ANOB) it is safe to assume that many of those 
visits will have occurred in this area.  
 
3.3 Many visitors arrive here by public transport, many using the rail network from 
London and with the Thames Link service aiming to provide trains running from 
Bedford through London and on to East Grinstead commencing mid 2018 it is hoped 
this number will increase. 
 
3.4 Town Promotions has strong links into the local community, mostly in account of 
its location in a building where it is possible to have up to one thousand people a 
day through the doors. Guided walks are regularly requested by community groups 
and schools and itineraries are sought by these groups wishing to further explore the 
area. 
 
3.6 Many enquiries relate to matters that would not immediately be associated with 
tourism, such as retail and other business enquiries as well as those requiring 
information on moving to the area. Town Promotions often acts as a first point of 
contact for other external enquiries about the town and surrounding area and there 
have been many positive stories being featured in national and regional media as a 
result. 
 
3.5 Many leaflets and marketing materials designed to attract and give information 
to visitors are designed in house and use cost effective printing methods. This allows 
for a quick response to the recognition of popular trends or to high light specific 
short lived features; the High street flower beds themed plantings for example. The 
Town promotions team is often called upon to design posters and signage for other 
town Council departments. An annual Town events leaflet has been designed to 
promote the major events through the town and this has become a popular 

http://www.visitbritain.org/latest-quarterly-data-area


publication, handed out at the lion’s May Fair, East Court Live events and also 
available in the library and as a download from websites. Other responsibilities 
include the annual ‘Discovering East Grinstead’ leaflet, the bi-annual ‘Official Town 
Guide’ and the civic newsletter ‘The Line’ produced quarterly. 
 
3.6 Over recent years, event planning and management has become a major 
responsibility of the office. East Court Live, FEast Grinstead, the East Grinstead leg 
of the mid Sussex Marathon, the Christmas Family festival and adhoc events with 
local or national significance have been established and successfully run. Attendance 
is also maintained at regular town events. 
  
 
 
4.0 Opportunities and challenges 
 

4.1 There is a growing realisation at Government level of the importance to the 
economy that tourism can bring and there are a number of initiatives and revenue 
streams that can be accessed. It is considered that the Town Council should be 
aware of the grants available especially in rural areas such as East Grinstead and 
groups should be advised to apply where appropriate. 
 
4.2 The present location of our tourist desk and display area would be hard to 
improve, as the Library continues to be very much a community focused building 
with large numbers of local people passing through. There are also very real benefits 
from having such good back up from Library staff at times when the desk is closed. 
Currently tourist information is available at all times when the library is open, until 
7pm on Mondays, 6pm Tuesday to Thursday and 5pm Friday and Saturday, although 
only at a basic level when town promotions staff are unavailable. With current 
government cuts in areas such as the library and information services and our 
reliance on district revenue contributions it would be wise to maintain a lean 
resource and keep it as cost effective as possible. 
 
4.3 There is a desire to highlight in a more obvious way that this is a service of the 
Town Council whilst by no way negating the contribution made by both District and 
County. Where possible this is already highlighted, but a more obvious branding at 
the desk should be considered with consultation with the County Council.  
 
4.4 The bluebell Railway continues to be a very important tourist attraction. The 
challenge to translate passenger numbers to visitors to the town is still a high 
priority. Improvements to the appearance of Railway approach and upgraded 
signage of a more interactive/digital nature should be high on the agenda. Artwork 
has already been erected in the mainline station which shows what to see in the 
High Street, with further possible projects to install similar on the running in platform 
of the Bluebell Railway. A town centre map has been in erected beside the recently 
upgraded bus terminus.  An Art trail through the town is under discussion. Locations 
for outdoor leaflet dispensers with the annual Discover East Grinstead leaflet will be 
sought.  
 



4.5 Branded merchandise continues to be of some interest to visitors and needs to 
be explored further.   
 
4.6 Interest in the town due to the imminent Guinea pig film needs to be exploited. 
The raising of the town’s tourism profile will result in further press and other media 
enquiries which will enable East Grinstead to be marketed to a broader audience.  A 
database of photographic images is maintained and new ways of sharing this 
information such as Youtube, Instagram and the use of Apps should be identified 
and the next digital trends utilised to become pro-active and actively seek to market 
the town to the ever-growing ‘e’ market place. Permanent historical Information 
boards with QR codes or similar to link to websites could make an attractive feature 
through the town and create a better link with the town Museum. 
 
4.7 Where ever possible, awareness in matters relating to both health and care of 
the environment should be promoted. The area can be perceived as a centre of 
excellence for healthy activities such as walking and cycling and there are many 
‘world class’ sporting venues nearby. The active involvement with the group of 
attractions within the ‘Kingscote Valley’ should be continued as the upgrading of 
footpaths to cycle paths is sought in order to encourage less reliance on motor 
vehicles. 
  
-A clear and safe link from the Worth Way to The Forest Way should be expedited 
(There has been a significant increase in cyclists completing the Paris to London 
Sustrans Cycle route 21 (Avenue Vert) and there is no clear route across town) as 
well as additional safe on road cycle paths.  
 
4.8 There is an aim to promote responsible travel and use where practical of public 
transport and working with transport operators to help them promote their services 
will continue. The Thames Link connection needs to be exploited and profile raising 
exercises such as leaflet giveaways pursued at stations like Luton Airport and St 
Albans.  
 
4.9 Car parking continues to be a problem. Some towns successfully offer limited 
free parking. The District have begun an initiative to offer special incentives during 
the Christmas period on with free parking on some Saturdays and perhaps the 
possibilities of further free dates throughout the year could be explored. 
 
5.0 Action Plan 
 
5.1 Publications  
-Discovering East Grinstead to be renewed on an annual basis. This leaflet is 
produced by an outside designer and contains advertisements, however photographs 
and text is provided by Town Promotions. Distribution and printing costs are met 
from budgets, however this cost has remained the same for many years as any 
increase in paper, printing and distribution costs has been covered by advertising 
revenue generated by the designers. 
  



-Outdoor leaflet dispensers will be purchased and locations sought, subject to any 
planning permissions, to distribute this leaflet more widely around the town. Staff 
time will be allocated to ensure these are kept topped up. 
 
-From 2018 regular leaflet handouts at stations along the Bedford to East Grinstead 
Thameslink service route will be offered subject to permissions. 
 
-East Grinstead events leaflet will be produced detailing all the major events through 
the town. Designed in house and handed out at May Fair and East Court Live events, 
available in the library and as a down load from www.eastgrinstead.gov.uk and 
www.visiteastgrinstead.com There is, however a reliance on community groups to 
provide the information and often requires updates through the year. Short print 
runs are therefore required. 
 
-The Line. The civic newsletter is designed and printed externally and produced 
quarterly. Content, photographs and text will be provided by Town Promotions. 
There will be a need for more representation from Councillors to ensure a broad 
range of content covers all aspects of the Council. 
 
-A new leaflet detailing East Grinstead’s position on the Meridian Line will be 
produced 2018 
 
-Town Promotions will provide photographs and text for outside group’s leaflets; The 
Community Rail Partnership ‘Line guide’ and InTouch magazine as well as regular 
contributions to EG Living and the East Grinstead Gazette. 
 
-The Official Town Guide. This is a bi-annual publication with content, text and 
photographs provided by Town Promotions. Work will commence in the Autumn 
2018 for delivery Summer 2019. 
 
 5.2 Annual events.   
- The series of three East Court Live! events has grown year on year and has 
become very popular attracting large audiences. The temptation to turn this into 
revenue generating event should be resisted as its principle function is to bring 
entertainment accessible by all. Costs would also significantly increase with the need 
for security fencing as East Court is accessible from many locations and free entry 
could still be gained for a ticketed event. As there is a reliance on receiving support 
grants from Mid Sussex District Council however, thought should be given to 
sustainability through sponsorship. The ethos of allowing community involvement 
should also be upheld as should the maintenance of a day time event. Comparable 
events in our locality which have extended evening hours of operation have suffered 
from low level criminality and underage drinking because of the difficulties of 
monitoring in the dark.  
 
-Surveys will be carried out at each of the events to assess the desire of the public 
to maintain the format as music events with a view to introduce a more varied 
programme to engage with a wider public in the future. Within the next five years, 
unless requested sooner, a spoken word, book festival or theatrical event will be 
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looked at with a view to replace one of the music, picnic events. These events will 
be maintained as high quality and non- commercial and the desire to include fun 
fairs and associated stalls would not be considered appropriate. 
 
-Town Promotions will begin to prepare for events such as the Queen’s Jubilee in 
2022 or a Coronation if called for. 
 
 
- FEast Grinstead is an evolving project, aiming to promote local food and drink to 
the ever growing food and drink tourism market. The aim is to move this event from 
East Court to the town centre where the event would be have more visibility and 
therefore more foot fall. For October 2018 the use of Chequer Mead as a venue will 
be explored and should there be a large number of food/drink providers wanting to 
take part, a road closure may be considered. 
 
- Town promotions staff will continue to attend the major town events through the 
year with the Town Council Gazeebo to promote events and the work of the Council. 
Events include The Mid Sussex Marathon, The Lion’s May Fair, The Lions Donkey 
Derby, Christmas Shopping Day, The Big Reveal, The Rotary Christmas Tree and 
Town Lights Switch On. It should be noted that these events take place on 
weekends and with unsociable hours and time off in lieu will be allocated where 
appropriate. 
 
5.3 -Day to day tasks. 
To fulfil the need to adopt new social media trends training will be sourced. Working 
with groups like East Grinstead Business Association this will be done on an adhoc 
and low or no cost basis. 
 
- Posters and artwork will continue to be designed for Council departments and 
assistance to the Town Mayor will be offered. Additional training and software for 
both staff members may be required to maintain this service. A Photoshop training 
course will be attended in summer 2018 by one member of staff. 
 
-Websites will continue to be maintained. 
 
-The tourist information desk will continue to be serviced and stock of handouts will 
be regularly updated and sourced. 
 
-Guided walks will be offered on request. Presently these will continue to be offered 
to schools and community groups free of charge. 
 
-A screen to showcase photographs and films of the East Grinstead area will be 
installed within the library and will be regularly updated. 
 
5.4 Longer term projects 
The Bluebell Railway. 
- The Bluebell Railway is recruiting a General Manager and once in place a meeting 
will be arranged to discuss artwork similar to that already installed in the mainline 



station. The heritage railway will be celebrating 60 years in operation in 2020 and it 
is considered that this artwork could be in place to mark the anniversary.  
 
5.5 Memberships  
- Membership to the Kingscote Valley Association, The Ashdown Forest Tourism 
Association and the Experience Mid Sussex Association will be reviewed as to their 
value on an annual basis. There is a budgetary consideration to each of these 
memberships, but the increased marketing possibilities and links to larger tourism 
organisations such as Visit Britain and Tourism South East, make them cost 
effective. 
 
- Working with the Kingscote Valley Association planning is underway to construct a 
business plan to improve cycle routes around East Grinstead.  
 
5.6 An Art Trail through the town will be planned for 2019. Discussions and planning 
will take place through 2018 to working with local group Example Artists to expedite 
this project.  
  
5.7 Signage and improvements to gateway routes in to town. 
- A much longer project that will involve many agencies. A scoping project will need 
to be done by a professional organisation to determine the best method of signage 
through the town and planning and increased budgets will need to be taken into 
consideration. 
 
 
6.0 In Conclusion 
 
It is proposed that the delivery of tourist information, town promotions and event 
management by the Town Council continues to be the function of the established 
Town Promotions team in association with our existing partners by delivering this 
service in the innovative and cost effective way that has been established.   
 


